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International Geneva AI Innovation Program, IGAIP – 
Application Form 

Submit a single PDF containing this form content followed by annexes in the order indicated.


	Project Title
	Full project title

	Acronym
	Acronym of the project

	Principal Investigator (PI)
	Title, First Name, Surname, Organization

	UN or IO Partner
	Title, First Name, Surname, Organization

	Additional Partner(s), if applicable
	Title, First Name, Surname, Organization

	Total funding amount requested
	

	Keywords
	 List at least 3 keywords describing the content 







List of Partners 
	Main Applicant
	Name / acronym of institution

	Principal Investigator
	

	Position
	

	Email
	

	Lab/Faculty/Research Institute
	

	End of employment at Research Institution
	



	UN/IO Partner 1
	Name / acronym of UN entity or IO

	Name of Team Member
	

	Position
	

	Email
	



	UN/IO Partner 2 (if applicable)
	Name / acronym of UN entity or IO

	Name of team member
	

	Position
	

	Email
	



The main applicant hereby confirms that all the information provided in this proposal, as well as the attached budget and additional attachments, is true and correct. They were prepared with the consent of the persons involved.
Place, date						Signature
[bookmark: _heading=h.gjdgxs]Abstract
Please include an executive summary (max. 400 words). The summary should include the research question as well as the specific goals and challenges to be addressed for the target users. Summarize the limitations in current approaches and how you will overcome them.

The text should allow an educated layperson to understand the objectives of the proposed research project, the methods to be employed, and the significance of the anticipated results. Technical abbreviations and jargon should be avoided or adequately explained.


 

Proposal 
[bookmark: _heading=h.30j0zll](4 pages max., excluding attachments)
Proposal text should use 11-point Arial font and usual margins.
Include responses to all questions below.  

1. Introduction & Context
Contextualize your intended project within the field (rationale and state of research), focusing on operational need for the partner organisation(s) and potential other IOs.
Describe the suitability/relevance of the project to the call. Expand on the project’s alignment with IGAIP objectives and the mandate of the UN or IO partner. Please see call criteria document for details on IGAIP objectives.

[bookmark: _heading=h.3znysh7]2. Research Plan and Implementation Strategy
2.1 Research Plan & Methods
Describe your project design, expected milestones and the approach/methods to be employed, including how it addresses the goals and challenges described above will be addressed. 

The research plan should include sufficient scientific and technical details for the reviewers to be able to evaluate the proposal. Please reference the scientific literature and any preliminary, unpublished results that have informed your approach. 

· What specific gap(s) in knowledge will your work address? Why is your approach innovative?
· What questions will the project answer? What specific outcomes will you focus on?  
· Detail and justify your research strategy. Present the method(s) (approach, models/algorithms, relevant datasets & preprocessing) you will utilize to address the aims and challenges. 
· How will the non-academic project partners be involved in project design and implementation?

2.2 Results 
What are your expected results? Milestones and outputs should correspond to those included in the project timeline (annex).
2.3 Innovation roadmap and implementation strategy
Present a roadmap for the implementation of your research idea into a product, application, solution, or service within the 18-month project period. 

Dissemination of findings: Outline how the proposed innovation will reach its intended user base and what challenges you anticipate encountering. Optionally, provide a SWOT chart. 
[bookmark: _heading=h.2s8eyo1]
3. Team
Present the intended staffing of your project (management, subject matter experts, data scientists/data engineers/MLOps/data architects) and an approximate but reasonable breakdown of their time on the project to the best of your understanding. 

Clearly highlight and distinguish the roles and responsibilities of each partner. Describe the division of work and the interplay and exchange between the different parties, as well as their strength and complementarity and the added value of the planned collaboration.

4. Scaling & Reuse
How does the project take reuse for other organizations and repooling into account? 
· What reusable components (APIs/models/toolkits) and documentation will the project produce?
· How will you approach licensing?
· Please also note any additional plans for cross-agency collaborations.
· What measures will be put in place for sharing data and publications?

5. Risk Assessment & Mitigation
What operational, methodological, technical, data protection & ethical risks are inherent in this project, and how will you mitigate them? How will you enhance environmental sustainability?






Annexes 
Annexes are not counted toward 4-page limit. Please upload as one pdf document in the following order:

· Work packages and milestones shown in a Gantt chart

· CVs of all involved team members (2 pages max. per partner)

· Letter(s) of support from the UN or IO project partner(s), showcasing how the organization(s) intend to use the project results. The letter(s) should clearly articulate the goal of the project, its relevance to the organization, and the contributions (staff time and/or financial, if applicable) the partner is willing to make to the project. The letter should be signed by a staff person at the highest appropriate level of the organization.

· If the main applicant is not a professor: a letter of commitment by the applicant’s host professor or head of the unit, including any financial or in-kind contribution to the project, must accompany the proposal.

· Links to relevant datasets, if applicable

· Literature list of relevant references to academic literature, including any publications by the PI and co-applicants. References to gray literature material (e.g. unpublished reports, papers in obscure or difficult-to-access journals) are discouraged unless sufficient relevant information from them (e.g. figures) is included in the application.

· Budget (using the budget template) as a separate file
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